Kiwanis Club of Glendale &
Glendale Kiwanis Foundation
Budget Request Process

1. Conduct the community analysis

2. Prepare a mini-grant proposal for each expenditure recommended (whether new or traditional or infrequently funded in the past) by or through any club member, consisting of not more than two pages (attachments may be provided), and including the following information:

· What is the community need?

· Describe the proposed solution

· What is the club's anticipated workforce and financial commitment?

· Number of service hours in planning, implementation and follow-up

· Number of club members involved

· Describe the benefits to the community 

· Describe the benefits to the club and members

· Total expense

· Give a line item breakdown of projected individual expenses with due date for each

· If there will be any income derived from the activity, describe form and amount

3. Submit the proposal to the Budget Committee Chairperson (Vic Legerton – vnl@vnla.com) as early as possible, but not later than September 12, 2011, by email. Vic will immediately forward a copy to the appropriate 2011-2012 Standing Committee Chair(s)
a. Administrative:
i. Club Administration – TBD 

ii. Club Meetings – TBD
iii. Communications – TBD
iv. Finance & Fundraising (administrative & service) – Sheila Cook
v. Membership – Stacey Gin & Mercy Velazquez
b. Service

i. Community Services – Jose Sierra
ii. Human and Spiritual Values – Patti & Ron Baker
iii. Service Leadership Programs – TBD
iv. Young Children: Priority One – Jeri Benton & Monica Sierra

v. Youth Services –Judy Seelig & Jeff Nishi
4. The following subsequent actions are taken by the Standing Committee which may need the support of the project proposer or additional information:

a. Discuss each proposed project within the Standing Committee to compile a list of recommended projects, assigning each a priority beginning with 1 for the highest

b. Place the project summary information on the Standing Committee's Budget Request Summary form

c. Submit all information (summary and individual project detail) to the chairmen of the Budget Committee (Vic Legerton) not later than September 12, 2011.

5. The Finance and Fundraising Committee will make the presentation to the Board of Directors for their determination of the adopted projects and the annual budgets. The several Standing Committee Chairs are encouraged to attend the appropriate Board of Directors meeting to provide additional details or clarification if necessary. That meeting will be on Saturday, September 17, 2011 at 9:00 am at a location TBD.
